0

Wo rd%orks

Changing lives through literacy

Theory of Change

WE....

!

Work from strong values based on
respect, relationship and sharing

!

Monitor, document and reflect on our work

ON THIS BASIS, WE...

!

Keep up to date with current
thinking in our field

:

Write accessible content about early

!

Develop and produce high quality,

!

Develop and test M & E tools and

language and literacy multilingual resources and training approaches
materials
USING THESE, WE ...

e Resource, train and mentor e Research and evaluate . Commur_licate through e Ensure wider access to
early literacy and language the impact of our the media about early language and literacy
practitioners and trainers programmes language, literacy and materials, tools and ideas

. i . : Wordworks’ programmes

e Facilitate a network of e Participate in academic _
early literacy and language and learning forums » Respond to policy
practitioners and trainers 4 and engage people
in schools, NGOs and of influence in their
government constituencies

SO THAT ...

! !

Individuals in the sector
are trained and resourced
to strengthen their work
in language and literacy

Wordworks’ materials
and programmes are
used by a wide range of
people

!

A network of institutions
and organisations

collaborate and prioritise

early language and
literacy in their work

SO THAT ...

! !

Public and private
resources are invested
in early language and

literacy

More research and
evaluation is conducted
in the sector and the
evidence base in the field
of early language and
literacy is strengthened

:

Parents and practitioners working with young children
e recognise the importance of language and literacy

« have the knowledge, skills and confidence to support early

language and literacy learning

!

Effective, high quality early language and literacy

programmes are sustained by schools, NGOs and government

!

Young children have rich early
language and literacy experiences

v

« have atransformed attitude to their role and practice
SO THAT ...
SO THAT ...

!

Young children at risk are supported
through early interventions

!

Young children learn to read and write so that their lives are enriched and they grow to their full potential.




