
As a non-profit organisation, part of our role must be to innovate and 
develop and test programmes and resources that can bring about 
change in local contexts. The challenge to us and to other non-profits 
is how to grow and scale this work in sustainable ways. The needs of 
young children in South Africa and the need to build the capacity of 
those that care for and work with them are just too great for us not to 
be thinking bigger. 

As an organisation, we have been working to extend our reach beyond 
direct programme beneficiaries through a network of schools and 
partner organisations that have attended our training and are using 
one or more of our programmes in their work with young children. 
We support this network (WordNetworks) through an annual visit, 
access to resources at cost, opportunities to connect with others using 
our programmes, and to share new learning and resources. Beyond 
this network, public access to our learning about early language and 
literacy is made possible through free downloads on our website, 
and we are encouraged to see the growth in the number of people 
accessing these resources. 

In 2016, we were challenged to take our work to scale through two 
new avenues. The first was the scaling of our in-service Grade R teacher 
training programme, Stellar, through a partnership with the Western 
Cape provincial government. Training for all Grade R teachers across 
the province in one year was unprecedented and we believe a good 
example of how donors, government and NPO’s can each bring their 
expertise and capacity to achieve greater impact. Partnerships of this 
nature tend to stretch us all – and challenge us to think carefully about 
what compromises and adjustments we are prepared to make while still 
holding on to the essence of what we know works. 

A second opportunity in 2016 enabled us to leverage technology to grow 
the potential reach of our birth to five materials through repurposing the 
content for an app.  We know that direct work in communities will always 
be important to us, and will be where we continue to learn and grow.  
However, early research findings relating to the use of the app are very 
positive and demonstrate the potential for our materials to be accessed 
much more widely and cost effectively through use of technology. 

Our confidence to scale rests on years of developing and using our 
programmes, and on ensuring that our training programme and 
materials are as good as they will be until we learn more. How do we 
ensure that we are ready for transitions to scale?  Perhaps only by taking 
up these opportunities.

In addition to new ventures that bring great potential for scale, our 
two most established programmes continue to grow through new 
partnerships. Perhaps even more importantly, they grow each year that 
existing partners and schools continue to run the programmes, reaching 
new children and parents. We are incredibly proud to be associated 
with schools and organisations that year-on-year are investing in and 
benefiting from the involvement of families and community members 
in young children’s learning. This work continues to be largely volunteer 
driven and by continuing to show that it is sustainable and can influence 
literacy outcomes, we hope that there will be more official recognition 
and resourcing for these programmes and acknowledgement of these 
literacy champions.
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Income 2016
	 Grants & donations 91%

	 Sales of resources & services rendered 5%

	 Bursary fund 2%

	 Interest 2%

Expenditure 2016
	 Training & Capacity Building 55%	

	 Materials & Resources 30%

	 Office costs 12%

	 Bursary Fund 3%

Annual Report 2016

Wordworks focuses on early language and literacy 
development in the first eight years of children’s lives. 
We share knowledge and collaborate with those who 

care for, work with and advocate for young children so 
that they recognise the importance of early language 
and literacy and support its development in homes, 

schools and community settings.

To find out more about our work, visit our 
website at www.wordworks.org.za or follow us on    

We see a world 
where young 
children are 
supported to develop 
early language and 
literacy so that their 
lives are enriched 
and they grow to 
their full potential.



In September, 200 Site Co-ordinators and Tutors working at 
schools across Cape Town and in Darling and Morreesberg 
gathered at the Ready Steady Read Write Indaba to share, 
learn and be inspired.

Thank you to the donors who make our work possible.
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2014 was marked by two important new steps for us - taking our work into the birth to five space, and beginning a partnership with provincial government.  From 2005 
to 2014, our work had focused primarily supporting and resourcing those that care for and teach children aged 5 to 8 years.  However, we knew that we needed to also 
find ways of sharing new knowledge about early learning, and inspiring parents to believe that they can and must play a bigger role in their children’s development.  We 
are very proud of our latest offering and excited about the potential for partner organisations to use our new EVERY WORD COUNTS resources and training materials 
to strengthen their work with carers of young children.  

2014 will also stand out as the beginning of a partnership with the provincial government in the Western Cape and an opportunity to contribute to strengthening 
language and literacy teaching in Grade R throughout the province.  Over the past few years, we have seen how excited Grade R teachers have been about the 
STELLAR resources, and what an impact the programme has had on their teaching, their confidence and their belief in the importance of language and literacy 
development before Grade One.  We are learning about and being challenged by what it takes to bring about change at a system level, as we move from direct training 
of teachers to training Curriculum Advisors and Lead Teachers to train and share the programme with other teachers.  

While we faced the challenges of new programmes and new partnerships in 2014, our more established programmes continued to grow we remain humbled by how 
glad parents and volunteers are to be offered the opportunity to gain new knowledge and play a more significant role in the education of their own children, and other 
children in their communities. So much of the success of our work rests on the fact that amongst so many parents and grandparents there is a hunger for knowledge 
and a commitment to doing the best for young children.  Our work through volunteers is a testimony to the spirit of generosity that exists amongst so many women 
in South Africa.  

As an organisation, we now celebrate ten years of working in the early literacy space.  We can look back and see that much has changed, but that there remains so much 
work to be done to give young children the chance they deserve to learn to read and write successfully.   We remain committed to sharing knowledge and resources, 
and building relationships that will equip and inspire people to be early literacy champions in their schools, organisations and communities.

Thank you to all our donor who make our work possible.
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O’Carroll 
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Interest           57,696

Bursary fund        187,100

Sale of resources and services rendered     634,883

Grants & donations    6,248,368

Income 2013/2014

Bursary Fund            134,476

Office costs            739,185 

Volunteer Stipends           210,226
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Expenditure 2013/2014

7,128,047
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R1 552 798 of Income received in advance has been deferred to 2015 expenses 
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find ways of sharing new knowledge about early learning, and inspiring parents to believe that they can and must play a bigger role in their children’s development.  We 
are very proud of our latest offering and excited about the potential for partner organisations to use our new EVERY WORD COUNTS resources and training materials 
to strengthen their work with carers of young children.  

2014 will also stand out as the beginning of a partnership with the provincial government in the Western Cape and an opportunity to contribute to strengthening 
language and literacy teaching in Grade R throughout the province.  Over the past few years, we have seen how excited Grade R teachers have been about the 
STELLAR resources, and what an impact the programme has had on their teaching, their confidence and their belief in the importance of language and literacy 
development before Grade One.  We are learning about and being challenged by what it takes to bring about change at a system level, as we move from direct training 
of teachers to training Curriculum Advisors and Lead Teachers to train and share the programme with other teachers.  

While we faced the challenges of new programmes and new partnerships in 2014, our more established programmes continued to grow we remain humbled by how 
glad parents and volunteers are to be offered the opportunity to gain new knowledge and play a more significant role in the education of their own children, and other 
children in their communities. So much of the success of our work rests on the fact that amongst so many parents and grandparents there is a hunger for knowledge 
and a commitment to doing the best for young children.  Our work through volunteers is a testimony to the spirit of generosity that exists amongst so many women 
in South Africa.  

As an organisation, we now celebrate ten years of working in the early literacy space.  We can look back and see that much has changed, but that there remains so much 
work to be done to give young children the chance they deserve to learn to read and write successfully.   We remain committed to sharing knowledge and resources, 
and building relationships that will equip and inspire people to be early literacy champions in their schools, organisations and communities.

Thank you to all our donor who make our work possible.
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59 ECD trainers from the Western and Eastern 
Cape and KwaZulu-Natal attended EWC training 
in 2016. They gained deeper insight into how 
babies and very young children’s language 
develops, and learned how to lay the foundations 
for reading and writing.

Here we share just a few of the many Wordworks highlights of 2016. 

2300 Grade R Teachers, 80 WCED 
Advisors, 6 Wordworks Support-
Advisors, and 250 Emergent Literacy 
Lead Teachers participated in 5 days 
of Stellar and Emergent Literacy 
Training across the Western Cape 
in July.

In addition to attending 
block training, teachers 
attended monthly clusters 
where they shared their 
experiences of using 
the Stellar story-based 
approach.

An inspirational and educational event!  
69 teachers from 33 schools from as 
far afield as Montagu, Belhar, Mitchells 
Plain and Hout Bay, shared the highlights 
of their work with parents in 2016, and 
secured further support from Wordworks 
for their ongoing programmes.

More than 200 ECD 
practitioners and home visitors, 
and the children in their care, 
benefited from EWC training 
and mentoring.

3000 Grade R and Grade One children 
enjoyed fun-filled weekly sessions 
with trained Ready Steady Read Write 
tutors to support their reading and 
writing skills.

More than 600 parents and grandparents 
graduated in 2016 after attending eight 
vibrant sessions run by dedicated teachers 
at their children’s schools.

80 schools and 60 organisations used 
Wordworks programmes in their work and 
were active members of WordNetworks.

SOLON FOUNDATION

Every Word Counts: Supporting the learning of babies and young children Home-School Partnerships: Supporting learning at home in the early years

Ready Steady Read Write: Supporting children learning to read and write Stellar: Supporting early language and literacy teaching


